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the board of Western Rivers Conservancy (WRC). Along the
way, he also owned and operated ranches in the Big Hole and
Bitterroot River valleys of Montana. Roush’s Big Hole ranch was
surrounded by land owned by the Mount Haggin Land & Live-
stock Company, a subsidiary of the Anaconda Copper Mining
Company. When the land was slated for sale and subdivision,
Roush found help from The Nature Conservancy and facilitated
the transfer of about 99,000 acres to public ownership by the
National Forest and Montana Fish, Wildlife & Parks. Though
recently retired, Roush and his wife Joyce Chinn operated
Roush-Chinn Consulting, LLC, and consulted with more than
100 conservation and environmental education groups.

* Roush’s talk was in three parts: a theory of how conser-
vation actions occur; emerging issues that will affect the future;
and strategies for the future.

As a working theory, Roush explained the conservation
pyramid. First comes motivation, usually the love of a particular
place. Second comes judgment, with an institutional basis such
as the Endangered Species Act or Montana’s Natural Resource
Damage Program. Third comes strategy, the nuts and bolts of a plan
to make things happen. Crucial to the logic of strategy are clear goals,
resource analysis, and obstacle assessment. The fourth and final step is
execution, which includes monitoring results and being flexible enough
to adapt as necessary.

From start to finish, conservation actions happen because of
transaction-based leadership. When the action depends upon donor
funding, the organization must be meet the donor’s needs, helping the
donor in some tangible way. Good leaders act authentically and can be
trusted by the organization’s staff and partners.

As emerging issues that will shape the future, Roush warns us
that the world is becoming increasingly hot, flat and crowded. Hot,
because of climate change and the drastic ways it shifts wildlife and plant
ranges and transforms habitat. Flat, because we are increasingly intercon-
nected at a global level—when markets in America sneeze, China catches
a cold. Crowded, because we are heading for global population expected
to exceed 10 billion around the year 2050. In an increasingly polluted
world with finite levels of natural resources such as water, national and
global politics will become increasingly contentious."The U.S. is expe-
riencing a widening gap between rich and poor, and also an increasing
preference for short-term gratification. For conservation organizations,
these changes make fundraising increasingly difficult.

Despite Roush’s pessimism regarding emerging issues, he still
believes there are ways the conservation movement can continue to be
effective. His three-part advice is for strategies that are inclusive, local and
consequential. Inclusive means using sound science and effective com-
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Sitting from left to right: Marie Borroff, Joyce Horner, Moira Thompson 59, and John
Crowe Ransom. Standing is Sylvia Plath Hughes and Jon Roush.

munication that emphasized values. For example, stakeholders who are
politically divided might agree on value-based issues, such as the impor-
tance of water conservation to ranchers, anglers, and environmentalists

in Montana. Local conservation strategies appeal to those with the most
to gain or lose. For example, Western Rivers Conservancy partnered with
the Yurok Tribe to create a salmon sanctuary on the Klamath River. WRC
helped the tribe acquire 47,000 acres of critical habitat, financing the pur-
chase through sustainable forestry that, along with salmon, will be a future
source of wealth and stability for the Yurok People.

Roush concluded his talk by stressing the importance of a utilitar-
ian approach. The ends can justify the means, and conservationists should
not fight impossible odds when other tools are available. For example,
when seeking to protect a crucial barrier island on the Atlantic coast, The
Nature Conservancy (TNC) found that one owner was willing to sell but
refused to deal with environmental groups. TNC set up a fictitious devel-
opment group. The developer then bought the property and transferred
ownership to TNC. '

A lively discussion period followed with Tech students and
faculty, and members of the Butte community. The Research Office has
made a significant contribution to Montana Tech though its public lecture
series. It is a mark of achievement for an institution like Tech to havean  ~
excellent speaker series, and it’s a great weekly opportunity for students,
faculty, and concerned citizens of Butte.



